
Kendall Young Library  
Board of Trustees Meeting  

October 8, 2013 Minutes  
 

 
            The Kendall Young Library Board of Trustees met on Tuesday, October 8, 2013 
at 6:00 p.m.  Members present were Richard Anderson, Kellee Shey, Mark Dohms, 

Tom McLaughlin and Mike Hames.  
 
            The meeting was called to order at 6:00pm by Mark Dohms.  The minutes of 

the September 10, 2013 meeting were reviewed. Mike Hames moved and Tom 
McLaughlin seconded the motion to accept the minutes as written.  Motion carried by 

unanimous vote.  
 
Farmer’s National Report - Richard Carlson  

 
Richard Carlson presented the Kendall Young Library Trust farm report.  See 

Richard’s written report for details.  Due to slightly better than expected grain yields 
and grain prices, Richard proposed 2014 cash rents of just $10 per acre less than 
current rents.  He presented a farm cash flow budget that shows the farms can provide 

$515,000 of income for the library in 2014. 
 
Dick Anderson moved and Kellee Shey seconded the motion to authorize Richard 

Carlson to set 2014 rents at $10 less than 2013 and to increase the bonus rent 
calculation from 36% to 38%.  Motion carried by unanimous vote. 

 
Income and Endowment Report and Disbursement of Checks 

 

Tom McLaughlin moved and Dick Anderson seconded the motion to accept the 
Farmers National Report, Income and Endowment Reports and Disbursements of 
Checks.  Motion carried by unanimous vote. 

 
Public Input 

 
There was no public input. 

 

Director’s Report 
 

September programing  

 23 Children’s programs serving 287 children.  Included 5 kindergarten classes 

visiting from Pleasant View.   

 Teen Lounge 12 times in September with 127 participants 

 4 adult programs with 48 people in September 

Upcoming Events 

 October 15 – adult movie is “Stories We Tell” 

 Book Sale will be October 24-26.   



 Ghosts: Fact of Fiction on Tuesday, October 29 at 6:30 (George Walker, 

paranormal researcher from Fort Dodge) 

 Tuesday, December 17.  Instead of our adult movie, we will have live 

performance of A Christmas Carol.  

Other News 

 Celestial Windows replacement was completed 

 
Old Business 

 
A. Frazer Plaque 

 

Tom McLaughlin will find a local business to make the plaque to recognize the trees 
planted in memory of Melody Frazer. 

 
B. Appraisal of Special Collections 

 

Dick and Angie contacted Jackson’s Auctions in Cedar Falls re: appraisal of the 
Native American collection.  The quoted rate was too high, so it was agreed that we will 
look for another appraiser.  Angie will ask our insurance agent for suggestions. 

 
Mike Hames moved and Tom McLaughlin seconded the motion to hire Lana Norlin 

to evaluate the Foster Doll collection and possibly present a program in the future.  
Motion carried by unanimous vote. 
 

C. Trustee Election 
 

There will be three trustee positions on the ballot in the November Webster City 

election.  Mark Dohms will be running for another term and two other people have 
submitted paperwork to run for the other 2 positions.   

 
D. Donor Board Committee 
 

The Donor Board Committee will meet at Van Diest Medical Center on October 9. 
 

 
New Business 
 

A. November Board Meeting Date Change 
 

Due to scheduling conflicts, the November Board meeting will be on Wednesday, 

November 13 instead of Tuesday, November 12. 
 

B. Inter-library Loan Policy 
 

Discussion on this policy was delayed until a later date. 

 



C. Library Windows Update 
 

Mike Hames moved and Kellee Shey seconded the motion to have Loran Seiser clad 
four exterior windows in need of protection, with the intent to clad all exterior windows 

over the next few years. 
 

D. 6 Month Report from Potter and Brant  

 
The report was reviewed.   
 

E. Community Foundation of Greater Des Moines Agency Fund 
 

Several board members attended information sessions about the Community 
Foundation of Greater Des Moines.  There was discussion of how the library might 
benefit from connecting more with the Community Foundation of Greater DM through 

the Enhance Hamilton County Foundation.  Mark Dohms will try to set up a meeting 
with the organization before the next board meeting. 

 
F. 2014 Budget – Income Projections 
 

Angie shared a first draft of Income projections for 2014. 
 
G. Request for Information from Paul Dahl 

 
Paul Dahl spoke during Public Input time at the September board meeting and said 

that he had several things he wanted to address with the board.  Angie and Mark met 
with Paul between meetings and hear his concerns.  
 

 
Other 
 

Angie gave an update on and demonstration of the Digital Archives of Hamilton 
County project.  The project was delayed due to concerns from the Daily Freeman 

Journal’s parent company, but an agreement has been reached and the early years of 
microfilm are being digitized.  Angie will begin fundraising for the additional $20,000 
needed to complete the project 

 
Tom McLaughlin moved and Kellee Shey seconded the motion to go into closed 

session at 7:48pm.  The board returned to open session at 7:54pm. 
 
Mark Dohms noted that he will not be at the December board meeting. 

 
Adjournment 

 
Tom McLaughlin moved and Mike Hames seconded the motion to adjourn at 

7:58pm.  Motion carried by unanimous vote. 


